PUBLIC HEALTH SUPERVISOR

DEFINITION

This is responsible professional and supervisory work in directing the 

development, planning, implementation and evaluation of current and forecasted 

public health programs and services for the Madison Department of Public Health. 

Employees are responsible for supervising a staff of professional public health 

nurses, epidemiologists, registered dental hygienists and other public health 

clinic staff. Under general supervision, work is characterized by independent 

judgment and discretion in meeting program objectives. 

EXAMPLES OF DUTIES

Develop, recommend, implement and evaluate public health programs and services. 

Supervise program implementation and monitor program objectives and delivery of 

services. Provide leadership for the identification, planning, implementation, 

coordination and evaluation of public health services related to specific health 

priorities (Examples: chronic diseases; family health; oral health; women’s 

health), as well as the core public health function of community assessment and 

the community health improvement process. Identify target populations needing 

public health nursing, dental, nutritional, and other health services and 

service priorities. Develop, evaluate, and implement appropriate unit policies 

and procedures. Develop and document operating procedures and policy 

interpretation. Train, schedule, supervise, and evaluate staff. Conduct interviews and make recommendations for hiring a variety of public health positions. Conduct annual and probationary evaluations. Recommend disciplinary action and/or probation extension for staff, as indicated. Provide oversight of professional practice issues. Provide general practice consultation. 

Orient new staff to agency operations, programs and services, and provide 

information, direction and guidance to staff on new programs and/or services. 

Supervise professional, paraprofessional and clerical staff engaged in the 

delivery of public health services. Develop schedules and caseload assignments; 

plan and develop case management practices and protocols; direct, guide, teach 

and train assigned staff in proper procedures and techniques. Identify staff 

development needs and recommend cost-effective measures to meet assessed needs. 

Determine appropriate kinds and levels of staffing necessary to provide 

services. Assist in the development of program budgets. Prepare, track, and monitor program budgets. Oversee program expenditures. Participate in grant procurement and grants management in collaboration with division director and others. Develop budgets for grants associated with programs. Prepare and present reports as required. Develop, coordinate, and monitor unit record keeping procedures. Develop and maintain effective working relationships with relevant city, county, state, federal organizations, as well as providers of health and human services and the business community, and other significant community partners. Attend various meetings to represent the department as 

required. Work in collaboration to develop, implement and evaluate agency vision, mission, priorities, outcome objectives, work plans, programs and services in relation to the State Health Plan and agency priorities, as well as appropriate standards of practice. Perform related work as required. 

EMPLOYMENT STANDARDS

Training and Experience: Three years of professional supervisory experience in public or community health, including one year in a program planning and/or leadership capacity. Such experience will normally be attained after graduation from an accredited college or university with a major in public health, public health administration, population health and health policy, public health nursing, or other closely related fields. Other combinations of training and/or experience which can be demonstrated to result in the possession of the knowledge, skills and abilities necessary to perform the duties of this position will also be considered.

Knowledge, Skills and Abilities: Thorough knowledge of the principles, practices and theory of public health and public health sciences. Working knowledge of related health and social agency functions. Knowledge of prevention and control strategies related to chronic diseases and the socioeconomic determinants of health. Working knowledge of effective management principles and practices. Knowledge of community organization and resources. Skill in program and services planning, implementation and evaluation. Skill in coalition building, conflict resolution, community assessment and community health improvement processes. Skill in developing schedules and case assignments. Ability to supervise professional, paraprofessional and clerical public health staff. Ability to plan and conduct effective educational and training programs. Ability to facilitate and work with effectively with multidisciplinary teams. Ability to prepare, track and monitor program budgets. Ability to assist in the procurement and management of grants. Ability to collect, organize, and analyze data and to effectively report findings and recommendations. Ability to establish and maintain effective working relationships. Ability to communicate effectively both orally and in writing. Ability to maintain adequate attendance.
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