PUBLIC HEALTH DIRECTOR

DEFINITION

This is highly responsible managerial, professional and administrative work in planning, organizing and directing the programs and services of a developing city/county public health department.  For the first three years, the Director will manage the Madison Department of Public Health and the Dane County Division of Public Health, and will lead the two agencies towards full unification by December 31, 2007.  Direct two diverse staffs engaged in Environmental Health, Public Health Nursing, Community Health Education, Laboratory Services and associated public health programs and services consistent with applicable state mandates under the policy direction of the newly appointed joint Board of Health for Madison and Dane County (BOHMDC).  This work requires considerable energy, innovation, judgment and discretion.  Work is performed within public policy parameters and under the general direction of the BOHMDC and in consultation with the Mayor and the County Executive.

EXAMPLES OF DUTIES

Provide direction in formulating and administering a comprehensive countywide integrated public health program that effectively indentifies and addresses the needs of a diverse population.  Establish effective performance measurement criteria to plan for and evaluate public health services consistent with state mandates and public policy parameters.

Provide leadership during the transition to a unified department in the resolution of personnel issues between the two agencies, and develop, with BOHMDC, a plan for the provision of support services to the new Madison and Dane County Health Department (MDCHD).  Provide leadership and direction to both departmental management teams.  Oversee both departments’ administration, to include the development and management of the departmental budgets, personnel management activities, data processing efforts, legal affairs, etc.

Provide leadership in the identification of diverse resources, and their effective utilization.  Develop and implement effective collaborative efforts to support and deliver public health services.  Lead and direct both departments’ budget preparation, justification, and funding strategy processes.  Each year until 2008 prepare a joint budget, as well as the two departments’ budgets, culminating with a single budget for FY 2008.  Meet with individuals, groups, and organizations interested in public health issues and foster community-wide support for addressing public health concerns.

Initiate and maintain cooperative relationships and liaison with federal, state and local health related agencies and organizations.  Provide leadership and direction in identifying and responding to public health needs and interagency collaborative public health services and programming.

Provide leadership, guidance and direction for the delivery of public health programs and services for communicable disease control, health promotion and control, and the prevention of environmental hazards.

Provide leadership in the development and implementation of diverse public health promotion and education programs.

Serve as Secretary and public health advisor to the Joint Board of Health.  Serve as the Statutory Health Officer and assure compliance with applicable statutes and public policy mandates.

Serve on various City, County, and other municipal management teams and related interdepartmental and community-wide committees.  Provide high-level public health expertise and perspective regarding a wide range of organizational issues.

Provide leadership and direction to assure that all contracts, joint powers agreements, memoranda of understandings and other agreements are reviewed and current.  Assure that all contracts, grants, and 

MOU’s are re-assigned to the MDCHD as rapidly as possible, with all expected to be under the new joint health department before FY 2007.

Provide leadership in working with policy makers to identify areas in which new public policy or legislative authority is needed to meet the public health needs of the City, the County, and other municipalities.  Provide advice in areas of public health to the Mayor and City Council and the County Executive Officer and Board of Supervisors for the purpose of establishing or evaluating the impact of specific public policy decisions.  Provide support, advice, and information to the BOHMDC, as well as develop budgets, reports, etc, at its direction.

Provide leadership and guidance in the Department of Health and Family Services audit for Health Department designation.

Perform related work as required.

EMPLOYMENT STANDARDS

Education and Experience:  A minimum of three years of directly related management experience in directing a comprehensive public health agency incorporating complex program and funding considerations.  Such experience would normally be gained after graduation from an accredited college or university, followed by attainment of a master’s degree in public health, public administration, or related health field.  Other combinations of training and/or experience that can be demonstrated to result in the possession of the knowledge, skills and abilities necessary to perform the duties of this position will also be considered. 

Knowledge, Skills and Abilities:  Thorough knowledge of current principles and practices of public health administration, incorporating knowledge of community health, chronic disease, sanitation, environmental hazards, communicable disease control, emergency preparedness, and laboratory operations.  Thorough knowledge of applicable federal, state, and local laws and regulations.  Thorough knowledge of the principles and practices of public administration relevant to the management of a large Health Department incorporating complex budgeting considerations and multiple funding sources.  Thorough knowledge of, and experience in the practice of Public Health.  Thorough knowledge of organizational development and dynamics of change management.  Ability to establish effective performance measurement criteria to plan for an evaluate public health services.  Ability to develop and manage the programs of a multi-faceted public health department, as well as those currently present in two separate health departments.  Ability to develop and implement effective collaborative efforts to support and deliver public health services.  Ability to manage a diverse professional, technical, and clerical staff.  Ability to communicate effectively both orally and in writing.  Ability to exercise leadership in providing related advice and consultation to the elected officials, staff and public policy boards and commissions.  Ability to establish and maintain strong working relationships with the medical community, communities of color, the media, etc.  Ability to maintain adequate attendance.

Special Requirements:  Ability to meet the statutory requirements applicable to a local health officer of a Level III local health department, including the ability to attain licensure or certifications as indicated in Wisconsin.
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