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ADDENDUM # 2

DATE:

March 11, 2011

TO:

All Prospective Proposers

SUBJECT:
Request for Proposal  (RFP) #110098 Computer Assisted Dispatch System and Mobile Data Computer System

The following addendum becomes a part of the above referenced RFP. All other terms and conditions remain in effect, unchanged.

A. Response to Questions: The following questions and their associated responses are being provided.

Please acknowledge receipt of addendum(s) on the bottom of the Signature Affidavit when you submit your proposal.

If you have any questions regarding this addendum, please contact me at 608/267-3523.  

Francisco Silva, CPPB

Purchasing Agent

	New Section Number
	Question
	Answer

	Intro
	Regarding the “Introduction” section of the RFP: a.       Does “Introduction” need a Tab?
	Yes.

	Intro
	Regarding the “Introduction” section of the RFP: b.      Does our response go in Section 4 under “Introduction” or in “General Requirements”
	Introduction. 

	1.2.4
	Section 1.2.4 Current Operations of the RFP indicates that in addition to Dane County Sheriff’s Department and Madison Police and Fire Departments there are 21 local law enforcement agencies, 26 local fire departments, and 21 local EMS agencies for a total of 71 agencies.  During the Pre-Bid meeting it was indicated that there are 80+ agencies participating.  Please clarify the number and type of agencies dispatched by the 911 Center.  
	See: http://pdf.countyofdane.com/911/User_Agencies.pdf

	1.7 A
	We wish to join with Vendor as an integrated solution for your CAD/Mobile solution in Dane Co.   What I need from you is to know if we are still in the game if they attended and we did not (but we are partners in the solution).   We would be the mobile solution and they the CAD. Does this make any difference.
	Acceptance of the proposals will be based on the vendor who is listed on the RFP Cover Sheet Signature Affidavit Form.

In other words the name of the company has to match with both the cover sheet and the attendance sheet.



	1.8
	Section 1.8 Contract Term and Funding “The contract shall be effective on the date indicated on the purchase order or the contract execution date and shall run for eighteen months from that date, with an option by mutual agreement of the County and contractor, to renew for one additional one-year periods. ”  Question:  Can the county provide some additional clarification on the dates for system cutover? The time line shows a desired cutover on February 1 2012, but the above noted section indicates that the contract shall run for 18 months from contract execution.
	The County shall contract for a system cutover date in the February 2012 time frame.  However, should the vendor be unable to complete the implementation on schedule, the 18 month dead line will be the final expiration of the implementation contract. 

	2.6
	In addition to hard copies, the RFP states that proposers are to provide the number of complete electronic copies on USB flash drives. Are CD’s acceptable?
	No; USB flash drives are required.

	2.6
	Section 2.6 Required Copies “Proposers are to provide the required numbers of complete electronic copies in Microsoft Word or PDF format on USB flash drives.”  Question: Can electronic copies be provided on CD instead of flash drives?
	No; USB flash drives are required.

	2.6
	Are CDs / DVDs acceptable for the electronic copies of the proposals instead of USB flash drives?  We are concerned about shipping / packaging handling issues associated with using USB flash drives.
	No; USB flash drives are required.

	2.7
	Section 2.7 Proposal Organization and Format lists “Bond” as the last section of the proposal.  The RFP makes no mention of a Bid Bond. Does the County require Vendors to provide a Bid Bond with the proposal?  
	No.  Only a performance bond will be required.

	2.7
	Section 2.7 indicates that instructions for the Introduction are in Section 4 and that the Response to General Requirements proposal section is to contain responses to RFP section 4.  Please clarify the instructions for the Introduction.
	The Introduction is intended to include introductory material related to the vendor, such as a cover letter. 

	2.7
	Section 2.7 indicates that References are part of the proposal section Response to General Requirements and also shows the Attachment C Reference Data Sheet in the Required Forms section.  Should references be listed in both places
	The information is to be provided in both places.  The Reference Data Sheet includes primarily contact information.  There is additional information that is required in Section 4.

	2.7
	Why is there no Section 7 listed in Section 2.7, “Proposal Organization and Format”?
	The section does not appear due to an editing error.  Section 7, "Special Contract Terms and Conditions" should be assumed to exist between the bullets for sections 6 and 8.

	2.7
	Does Section 7 go under “Bonds”?
	No, the bullet "Bond" should be considered removed.

	2.7
	Section 2.7 Proposal Organization and Format “Cost Proposal” Question: Should we provide the Cost Proposal worksheets in Section 6, Attachment F, or both? Should we delete the tab not used? 
	There should be no cost information in the Technical Proposal response.  All cost information should be provided in a separate Cost Proposal response.

	2.7
	Section 2.7 Proposal Organization and Format Special Contract Terms & Conditions Question: Should our response to Section 7 be provided between “Cost Proposal” and “Required Forms”? 
	Yes.

	2.7 & 6.1
	Per instructions in Section 6.1, the Cost Proposal is to be submitted in a separate envelope.  Section 2.7 requires both a Cost Proposal section in the Technical Proposal and a completed Attachment F Cost Summary Page in the Required Forms section.  Is it the County’s intention that the Cost Proposal Section be a placeholder with no cost information?  Should the Attachment F form be placed in the envelope with the Cost Proposal?
	There should be no cost information in the Technical Proposal response.  All cost information should be provided in a separate Cost Proposal response.

	2.8
	Will the agency please clarify the section in which vendors should begin their paragraph-by-paragraph responses (per 2.8)?
	Paragraph 1.0.

	Section numbers
	The RFP numbering jumps from 4.3 to 5.2. Will the agency please verify that information has not been inadvertently omitted?
	Section 5 will be reissued. It contains the same information in the same sequence, but is numbered differently.

	5.1.10
	Please clarify which section the County is referring to in 5.2.1.2, Storage Systems: “The vendor shall propose a Storage Area Network sized to support the system as described in section 0.” And in TIME “The MDCS shall be interfaced to the TIME system to provide the capabilities identified in section 0.”  
	This section is updated and corrected in the reissued section 5.

	5.1.14
	Please clarify details for the Disaster Recovery strategy.  It currently appears this is a server strategy only with no dispatch capability or positions.  
	The County intends to have dispatch capability through the operation of 11 workstations from its offsite backup center.  These workstations do not need to use blade architecture.

	5.1.3 A
	Section 5.2, System Sizing lists: 22 workstations and 20 administrative workstations. Do the 20 administrative workstations require full dispatch capability? a.       If yes, please clarify the total number of physical CAD workstations that require full dispatch capability.
	22 workstations in the communications center will require full dispatch capability.  11 workstations on the training system will also require full functionality but in a training environment, and 11 workstations at the backup center will require full functionality.

	5.1.3 F
	How many historical records does the County wish to convert from the ADSi system to the new CAD system?
	2 years of data is the minimum requirement. 

	5.1.7
	There is a reference in the County Standard section to Microsoft SQL Server.  Are other mainstream databases like Oracle 11g also acceptable?  Vendors will not be penalized during the evaluation for proposing another database?
	The county has personnel experienced in the use of MS SQL Server.  As such Microsoft SQL server is the preferred RDBMS, and solutions based on other RDBMS will be scrutinized but not disqualified.  If the proposing vendor believes there is benefit to the county by using a different RDBMS, it should be explained.

	5.1.7 D, E
	Please provide the number of remote dispatch positions the County envisions deploying using Citrix.
	Initially there will be none.  However, as a function of the PSC's business process, there will be a Citrix session operating on the CAD operational workstations.  Additionally, the county does not discourage the use of Citrix for any of the remote workstations.

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?
	Yes

	5.1.8.1
	 Are the blades going in a new enclosure provided by Vendor?  If Yes then:  Fiber or copper network connection from the enclosure to the Dane County network?
	The vendor should specify their requirements.

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then: Does the County want a Switch or VC installed in the enclosure? Or, should vendors recommend?
	The vendor should specify their requirements.

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?    If Yes then: It is assumed that redundant network connections are required.  Please confirm.
	Yes 

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then:  How many connections from the enclosure to the network are desired? Bandwidth?
	The vendor should specify their requirements  -- the vendor shall specify what is needed by their system to meet the performance and reliability requirements of the RFP.

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then: What about connectivity from the workstations to the servers? Dedicated connections or through the County network?
	For those devices that are local there will be dedicated connectivity.  For remote devices connectivity may be via VPN or other methodology.

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then:  Will the workstation and servers be on the same subnet?
	Yes

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then:  3 phase or single phase power? Either way the connectors are 50A connectors. 
	Yes, vendors shall provide the blade enclosures, and the County will provide power at least as described in the question.

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then:  Single Phase is for power outputs per PDU, 3 phase is 6 power outputs per PDU. Each of the 4 enclosures require 6 power connections from the PDU. So either 6 single phase or 4 3 phase 50A plugs.
	Yes, vendors shall provide the blade enclosures, and the County will provide power at least as described in the question.

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then:  Will the cooling in the datacenter support 4 enclosures in one rack or does it need to be two racks? 
	Yes, the County will furnish adequate room cooling.  The vendor shall provide information on projected rack power and heat generation (Volt-Amps and BTUs per hour) for each rack

	5.1.8.1
	Are the blades going in a new enclosure provided by Vendor?  If Yes then:  How is the County going to perform backups of the CAD servers\SAN?
	The backups will occur based on the media that is provided by the vendor – not backing up over the network.  PSC staff will remove the media and archive.

	5.1.8.1
	CAD Operational Workstations The client workstations that will be provided for use in the Communications Center shall be Rack or Blade type workstations that will be installed in the computer room at the Communications Center.  1.      What is the distance from the dispatch floor center to the computer room?
	The average distance is 45 ft.  The maximum distance is approximately 85 ft.

	5.1.8.1 A
	Section 5.2.1.1 CAD Operational Workstations - Item A   “The client workstations that will be provided for use in the Communications Center shall be Rack or Blade type workstations that will be installed in the computer room at the Communications Center.”  Question: Can the county provide additional clarification on this requirement? Is the intent to install blade computers in the server room and remote connect to the individual stations?    
	The County desires that the CAD workstations that have historically been PC's located at each console workstation, be rack mounted in the computer room and remotely connected to monitors, keyboards and other peripheral devices located at each console workstation. 

	5.1.8.1 A
	Section 5.2.1.1 CAD Operational Workstations - Item A   Is the statement “The client workstations that will be provided” meaning that the county will provide or the vendor? 
	The client workstations will be provided by the vendor, but the County will have the option to procure hardware if it is deemed beneficial to the County.  Pricing should be broken out accordingly.

	5.1.8.1 B
	Section 5.2.1.1 CAD Operational Workstations – Item B  “The client workstations for the Communications Center and the Training Center shall include 4 monitors.”  Question: In paragraph B, you indicate that client workstations for the Communications Center and the Training Center shall include 4 monitors.  In paragraph C, you state the vendor shall propose 22 CAD operational workstations.  Does the vendor need to propose workstations for the 15 client workstations in the Training Center as well?  If yes, the total would be 37 workstations and 148 monitors?
	The total would be 44 workstations and 176 monitors (22 dispatch center workstations with four monitors each plus 11 training center workstations with four monitors each plus 11 backup center workstations with four monitors each.)

	5.2.13.3 J -- after
	5.3.1.59 J. states that vendors will be required to “initially set up and create the required geographic information…” Please clarify what vendors will be required to create.
	The intent is that a vendor would be responsible for the setup and testing of any of the spatial data used in their system.  The County has an extensive spatial data inventory and maintenance system.  We would be looking to leverage that inventory to the level possible and work with the vendor to integrate that data in the new system.  Should the vendor specify a data set that is not currently in the inventory, the vendor might need to assist in the creation of the required data and create a process for the county to take over maintenance.

	5.2.13.4.7
	Given the requirement at section 5.2.60.7, “The CAD system shall support the automatic (or with minimum keystrokes) the changing of certain polygon layers based upon the time of day or the day of week”, please elaborate on the use of such a feature and would this apply to response areas (jurisdictions, zones, etc)?
	In the most general terms this will be used to redefine coverage areas or beat plans based upon the time of day and day of week.   This will be required where agencies change their deployment plans based upon the shift or day of week.

	5.2.13.5 A
	5.3.1.61 states: “The Geofile of the proposed CAD system should support parcel level GIS information, in which the approximate location of the front door of all the parcels is stored in the Geofile.” Please verify that the County is providing the “approximate locations.”
	This information is included in the parcel layer attribution.

	5.2.14
	Does Dane Co desire the capability to have AVL only units that require no laptop to be recommended/tracked?  They will need AVL hardware only.  (Example…animal control, City or Co maintenance units.    If so please specify the count.
	No.   

	5.2.14 F
	The RFP requires the ability to interface with other AVL systems, such as those used by private ambulance fleets or aeromedical providers. Please specify the manufacturer(s), model(s), and versions of the AVL that the proposed system will be required to interface with.
	The vendor shall specify any requirements they may have as to these interfaces.

	5.2.16.8
	Section 5.3.1.75   Trend Analysis/Forecasting: Ability to extract recent historical incident occurrences and to trend and pattern statistics and when possible, to forecast future activity.
	The county understands that this is a relatively leading edge capability, but is interested in the potential benefits.  The vendor shall explain the capabilities of the proposed system in this area.  See also section 5.2.16.4.4

	5.2.16.8
	Section 5.3.1.75 Trend Analysis/Forecasting:  Could you please elaborate on this feature, your expectations, the predictive analysis requirements, and if there are any other crime analysis requirements?
	The county understands that this is a relatively leading edge capability, but is interested in the potential benefits.  The vendor shall explain the capabilities of the proposed system in this area.  See also section 5.2.16.4.4

	5.2.16.8
	Section 5.3.1.75 Trend Analysis/Forecasting:  Do you want the trend analysis/forecasting pricing for a site license or for single users?
	The county understands that this is a relatively leading edge capability, but is interested in the potential benefits.  The vendor shall explain the capabilities of the proposed system in this area.  See also section 5.2.16.4.4.  Pricing should be by user for the 20 Administrative users.

	5.2.16.8
	Would the County like an on-premise or hosted analysis solution?
	The county will entertain either.  The vendors are invited to propose the solution that they believe will best meet the needs of the County.

	5.2.17
	What format is the historical ADSi CAD data maintained?
	The data will be delivered to the vendor in a flat ASCII file format.  The file will be structured as per the vendor's specification.

	5.2.17
	What fields are contained in the historical data the County wishes to convert to the new system?
	The data will be delivered to the vendor in a flat ASCII file format.  The file will be structured as per the vendor's specification.

	5.2.17
	What are the field sizes of each field of the data the County wishes to convert to the new system?
	The data will be delivered to the vendor in a flat ASCII file format.  The file will be structured as per the vendor's specification.

	5.2.17
	Regarding CAD and GIS data conversion:  a.       Please verify the amount of data that will require conversion. (“Two years worth” is noted in one part of the RFP introduction, while  5.3.1.79 states that there is historical data dating back to 1993.)
	The RFP requests only a conversion of historical CAD data.  Two year’s worth of data shall be converted at a minimum.

	5.2.17
	Regarding CAD and GIS data conversion:     b.      What format is the CAD and GIS data stored in?
	The RFP only requests a conversion of historical CAD data.  The data will be delivered to the vendor in a flat ASCII file format.  The file will be structured as per the vendor's specification.  The GIS data is in an ArcGIS format.

	5.2.17
	Regarding CAD and GIS data conversion:   c.       Can the city provide CAD Incident and related reports?
	The data will be delivered to the vendor in a flat ASCII file format.  The file will be structured as per the vendor's specification.

	5.2.17
	Regarding CAD and GIS data conversion: d.      Will the city be able to provide a representative who is familiar with the current system to assist in the data conversion process?
	Yes, the County will provide a representative familiar with the current system.

	5.2.3.1.1
	Full CAD Workstations    These workstations will be utilized for dispatching, call taking and dispatch supervision.  These workstations may also be deployed in the test and training environments, backup sites, partner PSAPs and/or remote dispatch locations   2.       Reference is made to remote Fire and Police District Station Dispatch Positions, Partner positions, etc.  Are they included in the Full CAD position count or are these full but remote Citrix positions?  Please specify the number to be quoted on the primary network vs those requiring remote Citrix connections.  Please clarify how the total of 22 positions is broken down.
	All 22 positions are located in the communications center.   The reference to other PSAPs is a future consideration.  The ability to provide these capabilities to remote locations over a citrix connection should be highlighted and discussed.

	5.2.3.1.2
	 Section 5.2, System Sizing lists: 22 workstations and 20 administrative workstations. Do the 20 administrative workstations require full dispatch capability?
	"Full" dispatch capability is not required on the administrative workstations.  However, access to the CAD system is required.

	5.2.3.1.2
	Section 5.3.1.1.2 CAD Administrative Workstations  “These workstations will be used to perform administrative functions in CAD such as performing file maintenance.  They will also be using the ad hoc query tool in CAD to write reports and generate statistics.  They will not be heavy users of the operational component of CAD but they will have access to the CAD system.”  Question: Can the county provide some additional detail on what is meant by “will not be heavy users of the operational component of the CAD but will have access to the CAD system”? Does this mean they will occasionally need full operational workstation capabilities?
	This means that they will need access to file maintenance, and the CAD system.  They will not be performing dispatching.  However, it is possible that on occasion they may need access to the CAD application.

	5.2.3.2.14
	Will the training environment have access to all the interface devices such as e-911, radio, EMD, NCIC, MABAS, etc required to make the training environment "identical" to the production CAD system?
	Yes.  Both the training and backup center shall have access to all interface devices.

	5.2.3.2.14 C
	The training module specifies a training simulation system for pre-built scenarios.  For clarification, is the County asking for a quote on this system or vendor expertise and ability to provide?  The assumption is that this system would include both integrated CAD and GIS as topics.
	Vendor expertise and the ability to provide a training simulation system are desired.

	5.2.3.2.20 H
	On page 35 of the RFP, in Item H., the County states that the CAD system should be capable of automatically querying other RMS databases for information.  Would the County provide detailed information on the number of RMS to be queried and define more clearly what those RMS databases are?
	In this section and later in the RFP (section 5.4.14) the County is asking the vendor to explain the capabilities of the proposed system in this area that will allow the county to build these queries after the system is installed.    Specific systems or queries are not relevant at this time.

	5.2.3.2.20 H
	Can you specify the number of RMS systems for CAD to query? This number is for quote purposes only at this point.  Additionally, at each RMS to be queried, can you specify the number of queries that will be made?
	In this section and later in the RFP (section 5.4.14) the County is asking the vendor to explain the capabilities of the proposed system in this area that will allow the county to build these queries after the system is installed.    Specific systems or queries are not relevant at this time.

	5.2.3.2.5
	The County notes that the CAD should be able to interface with the County’s Positron Lifeline 100 / Intelligent Workstation E 9-1-1 system, but it also notes that it should be able to interface with multiple disparate E911 systems at different PSAPS. Please clarify the manufacturers and models of all E911 systems that are in place.
	Reference to other PSAPs is a future consideration.  The vendor is asked to commit that the proposed system is capable of supporting multiple PSAPs as well as outline any technical considerations should another PSAP be added to the CAD system.

	5.2.3.2.5  & 5.4.1.2
	Section 5.2, System Sizing lists: 22 workstations and 20 administrative workstations. Do the 20 administrative workstations require full dispatch capability? b.      Please verify that workstations be centrally located, not at multiple PSAPs?
	"Full" dispatch capability is not required on the administrative workstations.  However, access to the CAD system is required.  Initially all 22 workstations are centrally located.  However, if the vendor is not capable of supporting multiple PSAPs or multiple locations with the proposed system that should be disclosed.

	5.2.3.2.5 c  & 5.4.1.2
	Since the number of potential additional PSAP’s is not specified, do you approve the costing of a single additional PSAP to allow you to calculate the exact number that you would require?
	Yes.   

	5.2.5.1.2 T
	Regarding Address Validation and Incident Reporting, please supply an example of a “Military Building Number.”
	3110 Mitchell St in the City of Madison, and within an Air National Guard Base where it's also known as (and posted only as) Building 402.

	5.2.5.4 C
	Regarding the E911 Interface: Does the County wish Caller ID information (as differentiated from ANI/ALI information) imported into CAD, or is availability via the telephone system sufficient? 
	The County would like the Caller ID information imported into the CAD.  Availability via the telephone system is not sufficient.

	5.2.5.4  & 5.4.2
	Please provide technical specifications for the Caller ID interface requested in section 5.5.1.3.    Is the interface provided as part of the E9-1-1 controller?    Or is the system provided by another vendor?
	The information comes from the Positron telephone system, not from another vendor's system.

	5.2.6.4 B. i
	Regarding 5.3.1.34 B.i., please define “Other information as specified above.”
	It refers to section 5.2.6.4 A that specifies all call for service information captured during incident intake.  So if there was additional geofile information captured during the call creation that information should be displayed.

	5.2.6.9
	Please provide the number of fire stations that would utilize move up/move back procedures?
	There are 44 fire stations within the county that will be part of a move up plan.  However, when mutual aid from outside of the County is considered there are approximately 100 stations.  

	5.2.6.9
	How many total fire stations (to be covered by the new system) are there?  How many fire stations will be using the fire move-up module?
	There are 44 fire stations within the county that will be part of a move up plan.  However, when mutual aid from outside of the County is considered there are approximately 100 stations.  

	5.2.6.9
	Also related to move-ups, does the County wish to display coverage maps in the communications center on a wall screen or a large monitor for all resource types?
	No.

	5.2.6.9
	Are there any agency specific rules defined for move-ups? Does the department business rules vary in accordance with their relationships with other departments, which might be considered for move-ups?
	Current rules are based upon the incident type, the agencies involved, the location of the incident, any staff or equipment shortages, etc.

	5.2.6.9
	How does the department currently use move-ups
	Certain departments, such as the City of Madison Fire Department, have standalone rules for moving equipment during certain conditions.  MABAS departments typically direct certain types of movements when certain alarm levels occur.

	5.2.6.9
	Does the department have any preplans or move-up documents that they can share?
	Included with this addendum is a sample “box card” from a local department’s MABAS plan, showing how a move-up (change of quarters) would occur during a particular type of incident in a particular location.

	5.2.8 A
	Regarding the “Integrated Map Display” section, the RFP states: “The CAD system must have a seamlessly integrated computerized map, based upon the County provided GIS.” And “The geofile supporting the CAD system must utilize the County’s existing GIS” Will the County please verify whether vendors are required to interface with existing County GIS data? Or is the CAD vendor expected to integrate with existing GIS software? 
	Ideally, the CAD geofile and map display will be able to utilize the Spatial Data Engine of the County's GIS.  The county will also permit vendors to utilize only the data provided that updates to the SDE are frequently (at least daily) pushed to the CAD geofile in a seamless fashion and with minimal human intervention.

	5.2.8 F
	The RFP states that “The geofile may undergo processing to be “formatted” for use by either CAD or the IMD.” Please clarify whether this is a requirement of the vendor, or a statement that the County will handle the formatting.
	This statement is permissive to the vendor if the proposed solution is not capable of utilizing the SDE of the county's GIS.  The vendor is permitted to process the spatial data if needed to accommodate the function of the proposed system.

	5.3.1
	In Section 5.4 Mobile Data Computer System (MDCS) Requirements, the RFP indicates that the County is currently using a combination of aircards, RD-LAP, and Wi-Fi connectivity.  Does the County plan on still using RD-LAP with the new mobile data system or will this be replaced with aircards?
	In the long term the RD-LAP system will be replaced, but not all users will be off the system before the new system is implemented, therefore the new system will need to support RD-LAP.

	5.3.1
	Section 5.4 Mobile Data Computer System  “There are currently approximately 300 mobile data computers deployed in the field.”  Question: Is 300 a total number of mobiles or a concurrent number of mobiles?
	For the sake of this process treat this number as both the total number and the number of concurrent.

	5.3.2 & 5.3.5.5 & 5.4.15
	Regarding Mobile data on handheld devices, in one section, the RFP states that “Although the primary device utilized to access the mobile data system will be mobile data computers, the vendor is requested to provide information regarding the use of other smart phone devices.” In 5.4.1.5, the RFP includes a requirement for mobile on hand-held portable devices.   a.       Will the County please clarify whether Mobile functionality on hand-held devices should be part of the proposal? 
	Yes. It shall be provided.

	5.3.2 & 5.3.5.5 & 5.4.15
	Regarding Mobile data on handheld devices, in one section, the RFP states that “Although the primary device utilized to access the mobile data system will be mobile data computers, the vendor is requested to provide information regarding the use of other smart phone devices.” In 5.4.1.5, the RFP includes a requirement for mobile on hand-held portable devices.   b.      If yes, as an option, or part of the base system? 
	Yes.  Part of base system.

	5.3.2 & 5.3.5.5 & 5.4.15
	Regarding Mobile data on handheld devices, in one section, the RFP states that “Although the primary device utilized to access the mobile data system will be mobile data computers, the vendor is requested to provide information regarding the use of other smart phone devices.” In 5.4.1.5, the RFP includes a requirement for mobile on hand-held portable devices.   c.       If pricing is desired, how many hand-held units will need to be equipped?
	50 concurrent users.

	5.3.5.10
	The RFP requires the ability to interface with the RMS. Please specify the manufacturer(s), model(s), and versions of the RMS that the proposed system will be required to interface with.
	In numerous locations throughout the RFP the RMS interface is discussed.   All that is being requested from the vendor is a discussion of any query building tools that the proposed solution contains that will allow county system administration personnel to build queries to the various RMS systems.  Additionally, from the perspective of passing CAD data to the RMS all that is required is for the CAD vendor to write the CAD information at county specified points into the call for service to a database outside of the CAD system.  To answer either of these requirements, the information that is requested is not necessary.

	5.3.6.9.2
	Section 5.4.1.20.2 Person Query  “Query to go to TIME, NCIC, PRMS, retrieve data on all vehicles Question: Can the county provide some additional detail on the “PRMS” system referenced in this section? What type of database is PRMS?
	All that is being requested from the vendor is a discussion of any query building tools that the proposed solution contains that will allow county system administration personnel to build queries to the various RMS systems.  PRMS is the Police Records Management System.  

	5.3.6.9.4
	Regarding 5.4.1.20.4 C, please explain what is meant by “The County will specify the exact format and content of the report.”
	This means that the county will specify the format and content of the address information that will be displayed. 

	5.4
	Section 5.4 Mobile Data Computer System  “The County will be responsible for providing any mobile data computer hardware (including mobile devices, modems, networks, etc.) that is required for the system.  Any mobile data computer hardware, operating system software, databases and associated services included in the response to this RFP shall be separately priced.”  Question: Can the county provide some additional clarification on the second sentence? Is this meant to cover the ancillary products for mobile, such as barcode and mag stripe?
	All mobile computer hardware, software and services associated with the client (vehicles) shall be separately priced, including optional devices such as barcode and mag stripe readers.

	5.4.11
	Section 5.5.1.19 – Priority Dispatch Corporation Products Question: Can the county provide the total number of workstations that will require the interface to ProQA? Will those workstations require functionality to all ProQA modules?
	All workstations will require an interface to the EMD, EFD and EPD products provided by Priority Dispatch Corporation.  The total number is 22 for the main dispatch center, 11 for the training center, and 11 for the backup center.

	5.4.13
	The RFP indicates that vendors may be required to interface with other CAD vendors. Please specify the manufacturer(s), model(s), and versions of the CAD systems that the proposed system will be required to interface with.
	From section 5.4.13 "To better handle these situations, the County would like to capitalize on the many sets of Information Exchange Package Documentation (IEPD) that have already been developed to permit the standardized exchange of information between CAD systems.  This section identifies the scenarios that would be expedited by the development of standards based CAD to CAD interfaces.
For pricing purposes, the vendor shall assume that the other CAD is capable of exchanging information using the same IEPDs as models.  The exchanges will be two way, such that the PSC CAD must be capable of receiving information as well as pushing it.
For each of the following sections (5.4.13.1 through 5.4.13.6) the vendor shall address not only the capabilities of the proposed system and their company in providing the information exchange, but also their experience in providing the exchange.  
The vendor is asked to provide a list of agencies at which they have implemented information exchanges based on the NIEM model.  If the vendor cannot identify exchanges based on the NIEM model, they can identify other locations they have implemented CAD to CAD information exchanges.  

	5.4.14 and 5.4.14.1
	Regarding requirement 5.5.1.26, would the County please specify the number of RMS databases that will need to be queried by the proposed CAD system?
	The tool to build queries to external systems is what is being asked for and should be priced.   The section asks the vendor to "explain the capabilities of their system".  The section immediately following (5.4.14.1) asks the vendor to discuss and identify any tools that their system provides to facilitate the building of these queries.

	5.4.14.2
	Please specify the number of Law and Fire RMS applications the proposed CAD system should interface with for the transfer of incident?    Please include the vendor name and version number.
	Please review section 5.4.14.2.  All it asks the vendor to do is write the information in a standard format to a database outside of the CAD system.  The other vendor will be responsible for retrieving the information from this location.   Customized interfaces are not required for each CAD or RMS system.  The desired solution will be conformant with NIEM standards and provide the ability to exchange CAD/RMS data using NIEM conformant data exchange protocols (IEPDs).

	5.4.15
	Regarding Smart Phones: Is the County currently fielding smart phones operationally? What smart phones are in use or are being considered for use and what operating system do they employ? What are the smart phone capabilities desired by the County?
	No smart phones are currently deployed.  Please describe the devices that are supported and the associated capabilities.

	5.4.4.1
	Section 5.5.1.4 Push to Talk Identification  “CAD shall capture and display unit/portable PTT ID and translate that ID to a unit number.  The CAD shall display the unit ID of the vehicle speaking on the radio on the selected talk group.”  Question: Can the county identify the radio system to be interfaced to?
	Harris P25 IP trunked radio system.

	5.4.7 A
	Section 5.5.1.15 Fire Station Alerting – Item A  “The system shall provide an interface to the Motorola Gold Elite radio consoles to facilitate the toning of dispatched fire and EMS units.  Sometime prior to 2013, a new console interface will be selected and installed.  Vendors shall describe connectivity with Motorola MCC7500, Harris Maestro and Avtec Scout.”  Question: Are the Gold Elite Radio Consoles located in the server computer room in addition to the workstation computers?
	No, the 13 Gold Elite Radio Consoles are located at the dispatcher positions.  An additional 22 Harris Maestro C3 consoles will also need to be interfaced to allow toning of dispatched fire and EMS units.

	5.4.7 C
	Section 5.5.1.15 Fire Station Alerting – Item C  “The system shall provide and interface to the US Digital Designs Phoenix G2 fire station alerting system.”  Question:  Can the county provide additional details with regard to the functionality required for the interface to the Phoenix G2 Fire Alerting System?
	The CAD system must provide the Phonenix G2 with dispatched unit, house, incident address and incident type information.

	5.5.3
	Section 5.6 MDCS Interfaces – BadgerTraCS Item - C   “The system shall be capable of transferring CAD data to the TraCS system at the mobile client.”Question: We have interfaced to TraCS before, but want to verify the data elements Dane County expects to be transferred from the mobile client to the TraCS system?
	Vehicle Fields that are populated in TraCS from the Mobile Client:

License Plate Number

License Plate Type

Expiration Year 

VIN #

Vehicle Year

Make

Model

Color

Vehicle Owner:  Last Name

                First Name

                Middle Initial

                Street Address

                City

                State

                Zip Code

 

Driver Fields that are populated in TraCS from the Mobile Client:

Last Name

First Name

Middle Initial

Date of Birth

Sex

Street Address

City

State

Zip Code

Driver's License Number

Driver's License State

Driver's License Expiration Year



	5.5.4
	Regarding interfaces to local Field Reporting Systems: Can the County provide a list of field reporting software likely to require an interface? Is the transfer of data to these systems intended to occur in real time or are scheduled transfers acceptable?
	The RFP asks the vendor to discuss their capabilities in this function as well as their experience in interfacing to third party Field Based Reporting Systems.  Real time transfers would be more desirable, but the vendor should discuss how the proposed system operates, if it is not in real time, this should be specified.

	5.5.4
	The RFP requires the ability to interface with the Field Reporting Systems. Please specify the manufacturer(s), model(s), and versions of the Field Reporting Systems that the proposed system will be required to interface with.
	The RFP asks the vendor to discuss their capabilities in this function as well as their experience in interfacing to third party Field Based Reporting Systems.  Real time transfers would be more desirable, but the vendor should discuss how the proposed system operates, if it is not in real time, this should be specified.  To answer the RFP requirement, the information requested is not needed.

	5.6.2
	Load testing – what are your expectations regarding load testing?  Do you expect your staff to directly participate in the load testing during the throughput acceptance testing or do you expect the vendor to place a peak load on the system using their own mechanisms?  Additional information regarding your expectations around this testing would be appreciated.
	Either approach is acceptable.  If the vendor wants to utilize a tool to create the background peak load, the tool must be approved by the County.  If a tool is not available, the county will provide personnel to perform data entry to create the background load for the performance test.

	5.6.3 B
	Clarification is sought regarding the documented Reliability Acceptance Test requirements (Item A and B).  Is it your expectation that the 90 day test period occurs prior to the published go live date given the statement in item B that “the testing period will not constitute productive use of the system”.  If so, this would mean the system must be delivered 90 days in advance of the documented operational go live date.  In essence this would mean that the delivery date is 90 days in advance of your target February 2012 date.  Is it acceptable to start the Reliability Acceptance Test at the go live date?  Would the County consider other alternatives associated with this test and the go live date?
	The reliability test will start on the go-live date and continue until the vendor successfully passes the test or the test is otherwise terminated.  This language places the vendor on notice that they will be required to contractually stipulate that the use of the system in a live mode during the reliability test will not constitute "productive use" of the system.  The vendor is free to submit other alternatives as far as the reliability test is concerned, but failure to accept these terms may negatively impact the evaluation of the proposal.

	5.6.4
	Clarification is sought regarding the Integrated Mapping Acceptance Test requirement on page 180 of the RFP.  This is also related to System Response time, Item A (page 19) and Map Display, item E (page 101).  Will the County provide details regarding the size of the map / data?
	 It is not possible to determine the size of the map / data given that we are not aware of the data set required by the vendor to meet the requirements of this RFP.  However, the response time requirements for updating a CAD action to the map should be less than one second.  Our research indicates that this is reasonable.  Also, the RFP permits the vendor to provide an alternative.

	5.6.4
	Associated with the Mapping Acceptance Test, the size of the overall map / data will have impacts on testing.  In addition, is it understood that the winning vendor is not responsible for the quality of the map data provided by the County and that any issues associated with the map and / or data is not the responsibility of the vendor to fix?  This impacts elements of the Mapping Acceptance Test.
	See section 5.2.13.10

	5.7.2.4 C
	For the purposes of providing the appropriate pricing for training and licenses, please clarify the difference in the roles between CAD supervisors and administrators. 
	CAD supervisors work at a dispatch console on the communications center floor and supervise the activity of the center.  They shall have all of the functions of a communicator position as well as additional supervisory functions.  Administrators may be CAD system administrators, or agency administrators.  CAD system administrators will perform file maintenance, reporting and like activities.  Agency administrators will perform some reporting and rostering.  Neither type of administrator will be actively dispatching calls for service.

	5.7.3
	In the “Minimum Personnel Training Requirements” grid, the County requests training for 10 Police, Fire, and EMS clerical staff. Will the staff be trained in CAD, MDCS, or both? For which activities will the clerical staff be using the proposed software? Would the staff require full dispatcher training or a more limited web client training?
	CAD; web client training.

	5.7.3
	Please provide the quantity of: b.      Mobile users to be trained
	None.  The RFP requests train the trainer for mobile data.  The end users will be trained by County personnel.

	5.7.3
	Please provide the quantity of: c.       Mobile administrators to be trained
	Mobile administration training should occur during CAD administration training (same personnel).

	5.8
	With regards to Warranty Repairs, Item F, c – is it the County’s expectation that remote response to major or minor malfunctions is acceptable during the warranty period?
	That is dependent upon the type of malfunction.  If the malfunction is hardware based in a device that is provided by the vendor the response should be on-site.

	5.8.6.1
	With regards to Preventative Maintenance and Spare Part, item H, please define the penalties?  The information provided in the RFP does not clearly specify what these penalties are.
	These will be resolved during contract negotiations.

	5.8.6.1 f F
	Regarding 5.9.1.1 F, please clarify what is meant by “This information is required to demonstrate to the PSC that local service facilities are capable of installing, optimizing, and maintaining the proposed system.”
	This applies primarily to hardware provided by the vendor, but it will allow the PSC to assess if the vendor has local support personnel capable of providing the services necessary in a time frame that is acceptable.

	MDCS
	Does the County and all the participating agencies that use or will use MDCS, utilize a common Wireless middleware component over the various networks in used? If not, would a supplier be allowed to impose a single wireless middleware component for all MDCS users?  Should the bidder include the cost of such a middleware in the pricing?
	No, a common wireless middleware component is not used.  
No, a single middleware cannot be proposed.   The vendor should provide the middleware applications that they are compatible with.  
No, the cost of middleware should not be included.

	Pricing
	RFP Pricing Sheets – Pricing Tab   Is it the intent of the county to purchase 300 mobile client licenses as indicated in section 5.4, or will mobile licenses be acquired per unit?
	The County does not necessarily plan to purchase 300 licenses.

	Pricing
	RFP Pricing Sheets – Pricing Tab   Does the county want the total cost of 300 mobile licenses rolled into the base price of the response?
	No; price them per the tiered pricing on the cost proposal spreadsheet.

	Pricing
	RFP Pricing Sheets - Maintenance Tab     Question:  Maintenance Pricing for Mobile Data Clients On the maintenance pricing tab, how many mobile clients should the vendor assume are under maintenance?  Should we assume a total of 300 as indicated in section 5.4?  
	Assume all 300 will be under maintenance.

	Schedule
	General – the planned posting date for supplements or revisions is March 11th in response to vendor questions regarding the contents of the RFP.  There may be technical questions raised which require a faster response time than the March 11th time frame.  The responses to these technical questions could significantly impact elements of the proposed solution.  If vendors are required to wait until the noted response posting date for vital clarifications the proposal could be impacted or vendors will be forced to request a closing date extension.  Would Dane County consider establishing additional posting dates as opposed to just March 11th?  For example, posting responses to vendor questions at the end of this week (March 4th) in addition to March 11th would assist vendors in addressing key initial clarification questions regarding the RFP requirements.
	Responses will be posted as soon as they are available for release.

	Schedule
	We respectively request a 1 week extension to the closing date.
	No extension is being granted at this time.

	Other
	Can the County please clarify if the new system will be a web-based solution?
	If the question refers to the CAD then it depends upon the solution proposed.  If it refers to another system we are unable to answer the question.  The vendor is requested to propose the solution that best meets the needs of the RFP.

	Other
	Approximately how many users does the County have?
	Users and agencies are identified in Section 5.1.3 System Sizing.

	Other
	How many records does the County’s CAD system currently process on a daily, monthly, and yearly basis?
	Dane County statistics are available at http://www.dane911.com/statistics.aspx

	Other
	Are CAD call-takers and dispatchers the same?
	No, they are not the same. Call Takers are generally phone answering and incident entering. Dispatchers are generally assigning units to the incidents over the radio and handling radio traffic.

	Other
	Please provide the quantity of:    a.       WebCAD (“light use CAD”) users to be trained
	WebCAD users will be part of the Police, Fire and EMS clerical staff Train-the-Trainer class.

	Other
	Will the County provide the in-car GPS systems?
	Yes
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