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	COUNTY OF DANE

DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

Room 425 City-County Building

210 Martin Luther King Jr. Blvd.

Madison, WI 53703-3345

608/266-4131

FAX 608/266-4425      TDD 608/266-4941
	

	TRAVIS MYREN

Director of Administration
	
	CHARLES HICKLIN

Controller


DATE:
June 9, 2011

TO:
All Proposers, Request For Proposals #111042: Inmate Commissary and Vending Services

FROM:
Carolyn Clow, Purchasing Agent


SUBJECT:
ADDENDUM #1

The following individuals attended the vendor conference on Thursday, June 9, 2011:

	Carolyn Clow
	Dane County Purchasing

	Jeffrey Teuscher
	Dane County Sheriff’s Office

	Brian Hayes
	Dane County Sheriff’s Office

	Lori Prieur
	Dane County Sheriff’s Office

	Larry Bearden
	Aramark

	Brad Meyer
	Aramark

	Charles Schuster
	Aramark

	Libby Pfaff
	Keefe Commissary Network

	Debra Brunty
	Swanson

	Kelly Swanson
	Swanson

	Mike Wishowski
	Swanson

	Marty Coker
	Canteen Correctional Services

	Thomas Stevens
	Canteen Correctional Services

	Josh Nelson
	Canteen Correctional Services

	Ed Bierer
	Stellar Services

	Patty Bierer
	Stellar Services

	Mark Juris
	Stellar Services


Questions and answers provided below in response to questions received.

	Question #1
	Do commissary sales dollars include sales tax or phone cards?  If so, can we get the amount of sales net of tax and phone cards? 

	
	

	Answer #1
	There are no phone cards provided as part of the commissary sales.  Sales tax is included in commissary sales but is not part of commissions.

	
	

	Question #2
	Does the attached county ordinance apply in the case of this RFP?  If so, what is the affect?

[NOTE:  Sub. (29) is created to read as follows, said amendment to become effective on 11/18/09:

(29)  JAIL INMATE PERSONAL SERVICES.  (a)  Dane County shall not provide services or enter into any contract for telephone, laundry or commissary services for jail inmates, that is intended to generate revenues in excess of the costs of providing these services to jail inmates.

(b) The procurement of telephone, laundry or commissary services for jail inmates shall be subject to competitive bidding under this section, designed to achieve the lowest possible cost for inmates consistent with public safety.

 (c) The provisions of this subsection shall not apply to any fee charged by the county that is associated with security of the jail or electronic monitoring for release programs.

]1 [History:  (19m) cr., OA 35, 2002-03, pub. 04/23/03; (12) am. and (28) cr., Sub. 1 to OA 2, 2007-08,  pub. 07/12/07; (29) cr., Sub. 1 to OA 12, 2007-2008, pub. 10/11/07, eff. 11/18/09.]

	
	

	Answer #2
	The ordinance that you forwarded is out of date.  Under current ordinance, the commissary contract, unlike the laundry and telephone contracts, can generate revenue in excess of the costs of providing these services to jail inmates.

	
	

	Question #3
	Is the actual required amount $5000000.00?

	
	

	Answer #3
	The required bond amount is $50,000.00.

	
	

	Question #4
	Are there other expansions of jail planned?  

	
	

	Answer #4
	Dane County has recently combined 2 floors of Ferris Center. Average daily population is fairly stable for last couple years, but can be fluid. No plans to close any other housing unit that we currently maintain. If there is a spike in population, Dane County may have to reopen the 2nd floor of the Ferris Center.

	
	

	Question #5
	Do all locations get weekly service?

	
	

	Answer #5
	Commissary is ordered and delivered weekly.  Vending should be delivered Mon – Fri to all machines, including staff machine.

	
	

	Question #6
	Is there a schedule for delivery day for commissary services?

	
	

	Answer #6
	Yes. Inmates fill out orders, hand them in on Sundays, the orders are picked up by the vendor on Mondays, and items are delivered Wednesdays and Thursdays.

	
	

	Question #7
	How are orders entered?  Are they scanned? 

	
	

	Answer #7
	They are manually entered by the commissary personnel.

	
	

	Question #8
	At the Ferris Center, is cash used in the vending machines?

	
	

	Answer #8
	Yes. Cash is used in all of the vending machines

	
	

	Question #9
	Is there commissary at the Ferris Center?

	
	

	Answer #9
	No - just vending.

	
	

	Question #10
	Do you want to continue with current system for ordering and delivering or are you open to other options?

	
	

	Answer #10
	Dane County is open to other ideas, but it is necessary to keep the system as smooth and simple as possible, minimizing Dane County staff time.

	
	

	Question #11
	Is there an I.T. person that we can contact?

	
	

	Answer #11
	Yes. Dane County’s Spillman contact is listed. Dane County will remain with Spillman as the cash accounting system. Dane County’s IT contact will work with the successful vendor as needed once a contract is in place. Vendors may propose various options as to how to handle the ordering, delivery and accounting in their proposal responses. 

	
	

	Question #12
	If other options are proposed for electronic scanning/ordering, then this could possibly affect the commission correct?

	
	

	Answer #12
	Yes, as long as the options proposed work for the County.

	
	

	Question #13
	Are you set on having the Inmate accounting completely taken care of with Spillman?

	
	

	Answer #13
	Ideally that would be the best for the County. Dane County is committed to Spillman.

	
	

	Question #14
	Is it correct there is no on-site space available for commissary stocking?

	
	

	Answer #14
	Items are delivered and searched at our central control area, but no actual space is designated for commissary items.

	
	

	Question #15
	Do you have a standard on the type of container they are delivered in? Box, Plastic, Bins, Etc.

	
	

	Answer #15
	NO, not for the actual delivery into the building, but items need to be in a clear plastic bag that is visible for deputies to search prior to delivery.

	
	

	Question #16
	Are the items going straight from the vehicle to the inmate?

	
	

	Answer #16
	No, items are loaded up from truck, brought in, searched by a deputy and then brought up to housing areas using a Dane County provided cart.

	
	

	Question #17
	Is there a reason that delivery is 2-3 days, rather than all in 1 day? 

	
	

	Answer #17
	The current schedule was established by mutual agreement of the County and the current vendor because of hours needed and staff availability.

	
	

	Question #18
	Would a time frame of 8am – 5pm work, if it could all be delivered in 1 day?

	
	

	Answer #18
	Yes. Break times would need to be taken when we are serving lunch and dinner to inmates. No deliveries would be allowed during meal service.

When submitting your proposals, include the days, time frames, staff/personnel available, etc. Dane County is looking for current needs and requirements to be met in the proposals, and then also ideas for enhancements – particularly noting where there is a cost, and/or cost savings.

	
	

	Question #19
	Do the vending and commissary need to be bid together, or can they be separate?

	
	

	Answer #19
	They can be separately.

	
	

	Question #20
	In a contract from 10 years ago there was a signing bonus. Is that still in effect?

	
	

	Answer #20
	No.  There is no long a signing bonus. 

	
	

	Question #21
	

	
	

	Answer #21
	

	
	

	Question #22
	

	
	

	Answer #22
	

	
	

	Question #23
	

	
	

	Answer #23
	

	
	


Current schedule for commissary delivery:

CCB:  Wednesdays 8:30am – 4:00pm  (1.25  hour lunch break when we provide meal service to inmates)

PSB:  Thursdays  8:30am – 4:00pm (1.25 hour lunch break when we provide meal service to inmates)

Friday delivery ONLY if they have a large order of back orders/or for those inmate who were taken to court and were not available to sign during delivery. Staff is NOT allowed to sign for inmates. If personnel comes up on a Friday it is generally for less than 1 hour.
CCB: generally needs 3 personnel

PSB: generally needs 2 personnel

Once all bags are checked and approved, delivery staff goes from Pod to Pod, and/or Cellblock to Cellblock unescorted.  Deputies are to watch/observe delivery when possible – but deputies do not physically stand right next to them or walk them from point A to point B.  Deputies will open food slots, the door to the shower area, and housing unit doors to allow delivery staff access to the inmates.

Meal schedule for jail facilities:

Lunch:
 
11:30a-12:30a

Dinner:
4:30p-5:30p
Please acknowledge receipt of this addendum by noting “Addendum #1 Received” on the bottom of the Signature Affidavit when you submit your proposal. 

	Month 
	 PSB & CCB Commissary Total 
	 Indigent Packages 
	 PSB & CCB Commissary Commission 
	 Ferris Center Vending 
	 PSB Vending 
	 CCB Visitation Vending Machines 
	  Commission for Vending 
	 Commissary and Vending Commissions 

	January
	$7,295.38
	$1,385.59
	$5,909.79
	$2,603.42
	$931.48 
	$106.99 
	$3,641.89
	$9,551.68

	February
	$7,864.64
	$1,178.70
	$6,685.94
	$3,111.67
	$1,297.54 
	$95.85 
	$4,505.06
	$11,191.00

	March
	$10,067.69
	$1,612.30
	$8,455.39
	$4,100.24
	$1,294.97 
	$89.31 
	$5,484.52
	$13,939.91

	April
	$7,687.08
	$1,465.30
	$6,221.78
	$2,467.75
	$1,042.91 
	$77.43 
	$3,588.09
	$9,809.87

	May
	$9,535.87
	$1,439.45
	$8,096.42
	$2,345.99
	$1,020.54 
	$82.44 
	$3,448.97
	$11,545.39

	June
	$12,111.05
	$1,979.45
	$10,131.60
	$2,762.76
	$953.42 
	$130.63 
	$3,846.81
	$13,978.41

	July
	$8,728.33
	$1,623.65
	$7,104.68
	$2,256.15
	$899.72 
	$84.35 
	$3,240.22
	$10,344.90

	August
	$9,065.25
	$1,652.75
	$7,412.50
	$2,159.86
	$866.64 
	$91.67 
	$3,118.17
	$10,530.67

	September
	$10,902.62
	$1,896.15
	$9,006.47
	$2,761.25
	$1,227.88 
	$140.13 
	$4,129.26
	$13,135.73

	October
	$10,000.25
	$1,372.70
	$8,627.55
	$2,425.85
	$1,001.58 
	$96.41 
	$3,523.84
	$12,151.39

	November
	$8,339.28
	$1,293.95
	$7,045.33
	$2,399.54
	$1,442.47 
	$112.42 
	$3,954.43
	$10,999.76

	December
	$10,949.01
	$1,904.25
	$9,044.76
	$3,070.14
	$1,391.87 
	$203.34 
	$4,665.35
	$13,710.11

	 
	 
	 
	
	 
	 
	 
	 
	 

	TOTALS
	$112,546.45
	$18,804.24
	$93,742.21
	$32,464.62
	$13,371.02
	$1,310.97
	$47,146.61
	$140,888.82


***REVISED***

ATTACHMENT I: LOCATION AND DESCRIPTION 

OF REQUIRED VENDING EQUIPMENT
Public Safety Building – 

Note: The smallest door size in the housing units is 2’ 10"w x 6' 9 1/2"h
	Location
	Plastic Bottled

Soda
	Snacks

& Candy
	General Merch
	Hygiene
	Ice Cream
	Change
	Medic Aid

OTC Med Dispenser
	Soap/

Fabric 

Softener

	3A
	
	1 
	
	
	
	
	
	

	3C
	1  
	1
	
	
	
	1
	
	

	3E
	1
	1
	
	
	
	1
	
	

	3G
	
	
	
	
	
	
	
	

	3I
	
	 
	
	
	
	
	
	

	3K
	
	
	
	
	
	
	
	

	3rd Floor
	
	
	
	 
	
	
	 
	 

	4A
	
	 
	
	
	
	 
	
	

	4C
	1
	1
	
	
	
	1
	
	

	4E
	1
	1
	
	
	
	1
	
	

	4G
	
	
	
	
	
	
	
	

	4I
	1 
	1
	
	
	
	1
	
	

	4K
	 
	 
	
	
	
	 
	
	

	4th Floor
	
	
	
	2
	
	1
	1
	1

	Visitation 
	1
	1
	
	
	
	
	
	

	Lobby
	
	
	
	
	
	1
	
	

	Total
	6
	7
	0
	2
	0
	7
	1
	1


***Depending on the inmate population the need for soda, snacks and candy, and change machines may increase or decrease.

Ferris Center

	Location
	Soda
	Snack/Candy
	Cold Snack
	Ice Cream
	Change
	Coffee/Hot Chocolate
	Medic Aid

OTC Med Dispenser
	Hygiene
	Soap/

Fabric 

Softener

	1st Floor
	2
	2
	1
	1
	1
	1
	1
	1
	1


Currently the 2nd Floor of the Ferris Center is temporally closed to inmate housing. In the event this floor is reopened Dane County will need the same level of machines on the second floor as the first floor within 14 days of vendor receipt of notice from Dane County.  

In the event of an unplanned or emergency occupancy of the 2nd floor of the Ferris Center, Dane County would also require that the vendor be able to deliver 100 indigent packs within 24 hours notice of the second floor being opened to cover the gap between when inmates are housed in the facility and when the machines are installed.

Ferris Center

Second Floor-staff only (while floor is closed to inmate housing):  1 soda machine, 1 candy/snack machine
City-County Building

7 West – staff only:  1 soda machine, 1 candy/snack machine

Public Safety Building
PSB Break Room – staff only: 

1 soda machine, 1 candy/snack machine, 1 general merchandise machine, 1 healthy drink/flavored water machine
**No commissions are collected for staff only vending machines at any location.
INTERNET ADDRESS  http://www.co.dane.wi.us/purch/purch.htm
MEMBER: NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING AND WISCONSIN ASSOCIATION OF PUBLIC PURCHASERS


