Dane County, Wisconsin
North Mendota Parkway Alternatives Study

Proposed Project Timeline
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|W0rk Element One: Refined Scope and Project Management Plan

# 12411 Meet to Refine Scope & Identify Product Deliverables

1.24.1.2 Monthly Progress Reports

]

O O

1.24.1.3 County, MPO, TCSP Updates (up to 6 meetings as invited)

12/17 @ MPO

(e

(e

1.24.1.4 Miscellaneous Project Management

Work Element Two: Public Participation Plan

1.24.2.1 Corridor Vision Forums

1/19, 1/26, 2/2

Meetings with NMPAC and Individual Municipalities:

2124221 Mtg 1. NMPAC Kick-off Meetings

10/3

#£1.24.2.2.2 Mtg 2: Group Municipality Meeting to Introduce Team and Project (1 mtg)

11713

X 1.2.4.2.2.3 Mtg 3: Group Municipality Meeting to Introduce Roadway Types, Community Character, and Growth Management Tools (1 mtg)

11/28

#1.24.2.2.4 Mtg 4. Individual Municipality Meetings to discuss pop. projections, adopted plans, and long-range growth patterns (9 mtgs)

1.2.4.2.25 Mtg 5: Joint NMPAC/Municipality Mtg to Discuss reaction to Preliminary Concepts, Adopted Plans & Open House (1 mtg)

1/9

1.2.4.2.2.6 Mtg 6: Joint NMPAC/Municipality Mtg to Distribute & Present Draft Allocation Maps and Growth Management Tools (1 mtg)

2/27

1.2.4.2.2.7 Mtg 7: Joint NMPAC/Municipality Mtg to Discuss Forum Results and Select 3 Alternatives to Model (1 mtg)

1.2.4.2.2.8 Mtg 8: NMPAC Mtg to Select 3 Alternatives & Discuss Methodology for Modeling (1 mtg)

3/6

1.2.4.2.2.9 Mtg 9: Joint NMPAC/Municipality Mtg to Discuss Draft Land Use & Transportation Network Alternatives (1 mtg)

1.2.4.2.2.10 Mtg 10: Individual Municipality Meetings to Discuss Draft Land Use and Transportation Network Alternatives (6 mtgs)

4/3

1.2.4.2.2.11 Mtg 11 Joint NMPAC/Municipality Mtg to Present Preliminary Modeling results (1 mtg)

5/1

1.2.4.2.2.12 Mtg 12: Joint NMPAC/Municipality Mtg to Discuss Implementation Alternatives & Preliminary Identification of Final Recommendation (1 mtg)

1.2.4.2.2.13 Mtg 13: Joint NMPAC/Municipality Mtg to Recommend Selected Alternative (1 mtg)

1.2.4.2.2.14 Mtg 14: Joint NMPAC/Municipality Mtg to Discuss Draft Report

1.2.4.2.2.15 Mtg 15: Joint NMPAC/Municipality Mtg to Refine Report

1.2.4.2.2.16 Mtg 16: Final NMPAC Mtg to Adopt Final Report

a<>

1.2.4.2.3 Quarterly Article for Newsletter/Web Page

O

1.2.4.2.4 Open House for Presenting Study Approach and General Alternatives

1/15, 1/16, 1/17

1.2.4.2.5 Open House for Presenting Refined Alternatives Results

1.2.4.2.6 Open House for Presenting Selected Alternatives and Implementation Package

|W0rk Element Three: Identification of Needs, Goals, and Criteria

X 12431 Questionnaire & Scoping Meeting with Municipalities, Schools, and Agencies to Identify Needs, Goals, and Criteria

12/18

1.24.3.2 Develop Statement of Needs, Goals, and Criteria

|Work Element Four: Development and Evaluation of Preliminary Scenarios

X 12441 Map Compilation and Base Map Production

X 1.2.4.4.2 Existing Natural Features Map Preparation

X 1.24.43 Existing Land Use Map Preparation

aono

1.2.4.4.4 Existing Visual Resource & Community Character Analysis Map Preparation

1.2.4.45 Prepare Population and Land Use Project Scenarios

1.24.4.6 Determine Development Type Allocations

X 1.24.4.7 Review of Existing Municipality Plans and Ordinances

1.2.4.4.8 Prepare Transportation Scenarios (General Alternatives)

oo

1.2.4.49 Prepare Initial Growth Pattern Scenarios (General Development Bubbles)

|W0rk Element Five: Evaluation of Selected Set of 3 Final Scenarios

1.24.5.1 Prepare Impact Analysis of Selected Transportation and Development Location Alternatives

|Work Element Six: Evaluation and Selection of Final Recommendations

1.24.6.1 Develop Implementation Strategies

1.2.4.6.2 Prepare Draft Report #1

1.2.4.6.4 Prepare Final Report

1.2.4.6.5 Presentations of Final Report

0

[ Product
< Municipality Staff Meeting
<> Public Meeting
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