


The Capital Area Regional Planning Commission (CARPC) seeks
an Executive Director to lead and manage a staff in the empow-
erment of a vision for the future of a region rich in sensitive nat-

ural and cultural resources, high in quality of life, and energized by
a highly informed citizenry. The Dane County region has a long his-
tory of effective regional initiatives and planning, and the CARPC
enjoys broad support from its constituent local units of government.
The Dane County Region is home to the main campus of the
University of Wisconsin, the State Capital, and many research and
development firms. The region also enjoys a large agricultural base
and is at the headwaters of four major river basins, making the pro-
tection of natural resources and the preservation of agriculture
among the important and on-going goals for this high growth region.

This is an exciting opportunity to help implement a compelling
long-range vision for the future of this unique region in the con-
text of its beautiful natural setting, economic well-being, high
quality of life, and sustainability.

ABOUT THE CANDIDATE
The successful candidate for the Executive Director position of
CARPC is expected to possess a combination of education, skill-
set, competencies, vision and commitment that enables him/her to
build a coalition and to overcome barriers to creating a broad
shared vision by the various interests in the region. Graduation
from a college or university with a Bachelor’s degree and a track
record of proven success in a similarly complex and diverse envi-
ronment is desired. A related Master’s degree preferred.
Alternative (unrelated to Urban or Regional Planning) back-
grounds and experiences are sought from individuals with gener-
alist backgrounds or with technical expertise in private or public
fields related to land development; however, favorable considera-
tion may also be given to applicants with Urban or Regional
Planning related experience and backgrounds.

Also sought is a well-rounded key executive who is a strong leader
with effective public relations skills and who can effectively deal
with a number of challenges. The successful candidate will also be
an independent thinker, be consistent, be able to withstand pres-
sure and someone who has experience in a significant growth
environment. The next Executive Director should be a proven prob-
lem solver, be able to resolve conflict and be someone who can
influence outcomes while maintaining impartiality. Also sought are
proven interpersonal and negotiating skills, experience in effective-
ly dealing with water quality issues, someone who can explain
and implement standards, and someone who can build consensus
when appropriate., someone who has a commitment to sustain-
able land use and a quality environment, someone who gets out
and meets with community leaders and various stakeholders,
someone who builds trust and lasting positive relationships, and
someone with a professional calm demeanor. 

In order to be successful, candidates for the Executive
Director position should also possess and be prepared
to demonstrate competencies, skills, and abilities in the
following areas:

• Leading regional entities while working with the public to
solicit interest in and attract support for regional development
and conservation activities and concerns;

• Leading a planning process within a state regulatory frame-
work to develop sound recommendations regarding the loca-
tion of future urban development and the preservation of nat-
ural and agricultural resources;

• Facilitating and achieving consensus among diverse groups
and interests through persuasiveness and conflict resolution;

• Interrelating the physical, environmental, social, economic,
financial, and governmental components and systems within
a region and projecting those inter-related systems into the
future;

• Effectively communicating ideas, strategies, and policies
orally and in writing;

• Developing private and public communications and main-
taining positive public relations in a politically and socially
diverse environment;

• Mobilizing resources to achieve the vision and mission of the
agency;

• Understanding regional planning, public management and
administration;

• Preparing, implementing and managing an annual budget
and a multi-year work program;

• Providing leadership, direction and motivation for staff;

• Selecting and developing staff;  

• Creating and maintaining a workplace atmosphere of
respect and professional neutrality; 

• Managing program development, implementation and eval-
uation.

Capital Area Regional Planning Commission — An Exciting Opportunity



ABOUT THE POSITION
The appointing authority for the Executive Director is the CARPC
Budget and Personnel Panel (BPP) composed of the Mayor of the
City of Madison, the Dane County Executive, the President of
the Dane County Cities and Villages Association, and the
President of the Dane County Towns Association. The annual
budget is also set by the BPP. However, on a day-to-day basis
the Executive Director takes direction from the 13-member
Capital Area Regional Planning Commission.

The Executive Director of CARPC is responsible for leading the
creation and implementation of a unified and sustainable
vision for the physical development and environmental protec-
tion of the region. This is accomplished by working with  the
Commission, its staff, constituent units of government, region-
al and local leaders, citizens and other stakeholders. The
Executive Director is also accountable for the overall perform-
ance of CARPC functions and management of CARPC opera-
tions. This includes the implementation of its goals, policies,
and initiatives and the appointment, supervision, and removal
of its employees subject to Commission approval. The
Executive Director also develops and proposes an annual
budget and manages its implementation. Finally, the Executive
Director communicates the findings, initiatives, and policy rec-
ommendations of the Commission, and is responsible for com-
pliance with federal and state laws and regulations.

Additional responsibilities of the Executive Director
include the following:

• Implement the mission of CARPC to help focus the CARPC’s
approach to the conduct of its duties and responsibilities;

• Develop processes, implementation measures, and alliances
to empower and encourage local units of government and
municipal leaders to work individually and in concert
towards the realization of the regional vision;

• Provide skillful mediation to reduce and resolve conflict
amongst various perspectives and interests in the region;

• Foster meaningful dialogue and collaboration among all
units of government, and promote coordinated action for the
improvement of the region;

• Communicate the goals and objectives of the CARPC in a
compelling and persuasive manner and generate broad sup-
port for the Commission’s work through outreach;

• Develop the effectiveness of CARPC staff in the service of the
Commission and the region, and protect staff objectivity,
respect, loyalty, and team spirit; and,

• Develop an effective and progressive work program and
budget in support of the Commission’s vision and mission as
well as its legally mandated duties and responsibilities.

ABOUT DANE COUNTY
Dane County is located in South Central Wisconsin, in the
heart of an agricultural state which is framed by Lake
Superior, Lake Michigan and the Mississippi River. The County
has an area of 1,240 square miles and a population of
475,924. In the center of the County is the City of Madison,

the state capital and home to the main campus of the
University of Wisconsin and nationally recognized hospitals
and medical facilities. Dane County is composed of 34 town-
ships, eight cities, and 19 villages. The County has many
streams and lakes covering over 27,000 acres.

For additional information on Dane County, please see
www.countyofdane.com

ABOUT THE CAPITAL AREA
REGIONAL PLANNING
COMMISSION
The Capital Area Regional Planning Commission (CARPC)
was created on May 2, 2007, by Executive Order of
Wisconsin Governor James Doyle. The creation of CARPC
was requested in the form of adopted resolutions by local units
of government in Dane County representing over 87 percent
of the population and equalized property valuation in the
county. The territory of the CARPC is Dane County and the
cities and villages with incorporated areas within Dane
County. CARPC is composed of 13 Commissioners appointed
by the Mayor of Madison (4), the Dane County Executive (3),
the Dane County Cities and Villages Association (3), and the
Dane County Towns Association (3).

Currently, CARPC has a staff of seven full-time and two part-
time employees and one intern. The CARPC budget for 2010
is approximately $1 million.

The function of CARPC is to serve as the regional planning and
area wide water quality management planning entity for the Dane
County region, consistent with Section 66.0309, Wisconsin
Statutes and state Administrative Code NR 121. CARPC is
charged with the duty of preparing and adopting a master plan for
the physical development of the region, and maintaining a contin-
uing area wide water quality management planning process in
order to manage, protect, and enhance the water resources of the
region. This includes consideration of the relationship of water
quality to land and water resources and uses. CARPC is a succes-
sor to the Dane County Regional Planning Commission which was
dissolved in 2004 after over 30 years of work in the region.
CARPC, therefore, builds upon a significant institutional capacity
and extensive body of work in land use, resource protection, and
water quality planning, policymaking, and implementation.
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