Last revised: 5/10/05

Transportation, Utilities and Community Facilities (TUCF) Workgroup
Updated Schedule-Step 3

On December 1, 2005, the workgroup decided to meet monthly, and after the January 27"
meeting and scheduling the February meeting, it appears that for Step 3 the workgroup will meet
on the 4™ Wednesday of the month. There will be no meeting in July.

Now that final draft goal & objective statements are complete, it is time to move on the Step 3,
which is producing draft policies and programs. During the January 27th meeting, the group
decided that prior to starting discussions of policies, they will have a brief review of issues related
to subject topics, will briefly review the goals and objectives for that topic, and will then discuss
policies and programs. If during the policy discussion there is consensus that a goal or objective
statement should be revised, the group will do so.

It will likely be difficult to stay on task, so the facilitator was asked to be strict in keeping the
group on schedule. Toward this, the following schedule was developed:

e April 27, 2005 — cemeteries and libraries [review of goal & objective statements, and
work on policies]

e May 25, 2005 — Sanitary sewer service, on-site wastewater treatment technology, water
supply, and Badger Prairie [review of goal & objective statements, and work on policies]

e June __ , 2005 - Police, fire, rescue, solid waste disposal and recycling facilities [review
of goal & objective statements, and work on policies]

e July _ ,2005 - No meeting

e August 24, 2005 — Transit, transportation facilities for disabled, bicycles and walking
[review of goal & objective statements, and work on policies]

o September 28, 2005 — Railroads, air transportation, water transportation, trucking and
highways [review of goal & objective statements, and work on policies]

e October 26, 2005 — Review, edit and approve final draft of policies.

“Implementation 101” Educational Sessions (combined meetings)

The Agriculture, Natural & Cultural Resources (ANCR) workgroup requested education
sessions on various implementation strategies. Members of all three workgroups are
encouraged to attend any that they find interesting. These sessions will be noticed jointly so
you will receive notification of these via email in the future. Please note that these sessions
are optional for TUCF and HED workgroup members. They are scheduled on Wednesday
evenings as follows:

June 8, 2005 — Infrastructure, public investment and direct services.

July 20, 2005 — Acquisition
September 21, 2005 - Regulation
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