Housing & Economic Development Work Group
STEPS FOR DEVELOPING POLICIES/STRATEGIES
FOR
HOUSING & ECONOMIC DEVELOPMENT

1. Develop Criteria for Policies/Strategies

2. Brainstorm Potential Policies/Strategies

3. Review Policies/Strategies & Discard Duplicates

4. Categorize Policies/Strategies

5. Identify Objectives Missing Policies/Strategies & Fill Gaps

6. Perform an Anonymous Straw Vote to Prioritize
Policies/Strategies (optional)

7. Discuss Potential Policies/Strategies based on Criteria

8. Review & Refine Policies/Strategies

9. Make Decisions about Policies/Strategies



