Housing & Economic Development Work Group

Tentative Work Plan

STEP 3: Sub-Steps
July 2004- July 2005

Estimated
% Time

A. Finalize Draft Goal & Objective Recommendations
(incorporating information from below).

B. Draft Goal & Objective Feedback Loop Integration:

e Solicitation of Input (via resident Survey, focus
groups, request from County Committees,
Commissions, Boards, etc.)

e Integrate Feedback into Goals & Objectives

e Provide Feedback to other Work Groups

C. Development of Policy Alternatives & Recommendations:
e Create laundry list of policy options for each Work
Group element (may include the nature of the county’s
authority regarding recommended program and policy
recommendations).

D. Select "Policy Alternatives” Related to Work Group elements
based on goals and objectives.

E. Evaluate Draft Plan Element as well as associated materials,
including data, maps, glossary, etc. (Note that material will be
formatted consistently across all three work groups.)

F. Provide Recommendations on all of the above to the
Comprehensive Planning Steering Committee by July 2005.

5%

5%

50%

10%

20%

10%

Policies: Guidelines for actions, activities or strategies to be used to accomplish goals

and/or objectives.

Recommendations: Suggestions about what actions, activities, or strategies might be

done to achieve a goal or objective.
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